TUCSON PLANNING (COUNCIL FOR THE HOMELESS
Continuum of Services Committee

September 27, 2006 Minutes

Chairs: Beth Carey and Linda Kot

Next Meeting: October 25, 2006, 10:30am-12pm
SAAF, 375 S. Euclid Avenue

Report to TPCH General Meeting
B Request approval of CoC consultant scope of work and preferred qualifications

TOPICS DISCUSSED

1. Plan to End Homelessness Subcommittee update: Proposed expenditure of $200,000 from Homeless
Trust Fund (see PTEH Subcommittee minutes for September 18, 2006)

= PTEH Subcommittee asking for CoS Committee support before submitting to TPCH
membership

= CoS Committee agreed that the proposed expenditure is a balance of capital, services, and
staffing, with public relations being a big part of the staff job

= Barbara Montrose is consulting with Charlene Flaherty to clarify match requirements

= Suggested adding banks and credit unions to list of possible match sources

»  Affirmed importance of using funds for leveraging

= Related topic: Who writes press releases? Should be Bill Magnotto or the future PTEH staff
person in order to present accurate and consistent information

2. Update on SOAR Project
= SSI/SSDI outreach, access, and recovery project—targeted primarily at chronically homeless,
but will also include other populations
» Being rejuvenated after lapsing subsequent to DES funding a year ago—now not funded
* Planning training course for case managers to improve access to SSI/SSDI—Charlene
Flaherty and Heather Ellis of DES are in training this week
* Trainings will be by invitation only, with highest priority given to agencies that serve many
chronically homeless clients—to include about 25 people per training—participants must be
willing and able to comply with HMIS reporting requirements
* Schedule of Activities:
o October 10, 2006, 2-3pm: first meeting—attendees should be in positions within their
respective agencies to commit Case Managers to attend trainings
o November 16, 2006: first training session
o December 5 or 6, 2006: second training session
* Attendees at training sessions will be provided with comprehensive information notebook
» Can do more trainings depending on interest
= Current gap in training plans: absence of organizations serving 18-25 year olds

3. Consultant for Continuum-of-Care Application
= Last year’s consultant, Susan Trentham, has accepted another job but is willing to
provide training for a new consultant—Susan’s report to the CoS Committee about the
application process may also be helpful to new consultant



= Reviewed scope of work and preferred qualifications from last year’s hiring—agreed
that it is comprehensive and can be used again in this round of hiring with only minor
modifications:
o Change dates of contract—contract to begin immediately and continue until

one month after submission of CoC application

o Change payment amount from $32,500 to $35,000—funding from ADOH
o Change name of fiscal agent from I&R to Interfaith Coalition for the Homeless
= After revisions, submit to TPCH membership for approval

4. HMIS & Evaluation Project Update
= Evaluation Project

o
o
o

Met on August 29, 2006 and will meet again on October 3

One goal is to get reports out to Executive Directors

Only covers housing programs, and must have both entry and exit data since
October 2005 to be included. Most permanent housing programs do not
record exits due to resident stability, so much data not being accepted and thus
reports print out with all zeros

John Mott has prepared letters to send to Executive Directors but has not sent
them due to lack of data

To be discussed at next meeting: how to provide reports to Executive
Directors that do not contain all zeros

Advisory Board meeting on September 28, 2006

Approved rating and ranking guidelines at last meeting—John Mott provided
a handout summarizing guidelines, which will also be presented to agencies
Discussion of requirement that “75% of clients shared globally”—some
agencies should be exempt from this requirement due to concerns about client
confidentiality—John Mott will consult with the Advisory Board about
protected populations (e.g. victims of domestic violence, persons with
HIV/AIDS, behavioral health clients)

Score provided by HMIS

John Mott provided a sample ranking and rating report—any agency can run
this report for itself

5. Review First Quarter Progress on Exhibit 1 Objectives and Action Steps
= To be discussed at October meeting
= Barbara Montrose will get information on Winter Shelter

6. Brochure on “Tucson Community Services for People who are Homeless”
= Who put this out? Brochure says it was “compiled with assistance from Information
and Referral Services” and lists TPCH, but unclear who created the brochure
= Many typographical errors and several agencies not listed (e.g. SAMHC, El Rio
Healthcare, Compass Healthcare)
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City of Tucson jodiebarnes@ci.tucson.az.gov
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